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What is an Employee Stock Ownership Plan (ESOP)?  

 
Employee stock ownership plans, or ESOPs, are a way to sell a business that benefits the company, employees, and the 
selling business owners. Business owners sell some or all of their shares to an ESOP trust, which owns those shares on 
behalf of the employees. 
 
ESOPs can be funded in many ways, but usually the transaction involves a loan. The company can take out a loan and 
then reloan the funds to the ESOP trust. The company makes contributions to the trust, which the trust uses to repay 
the loan. Sometimes the person selling the shares provides the loan. Almost all ESOPs are completely company-funded. 
The employees pay nothing for the shares. 
 
As the loan is repaid, shares become available to allocate to employee accounts. The allocations must be made on a 
non-discriminatory basis. With limited exceptions, all employees participate in the plan. 
 
The company administers the plan in accordance with federal laws and regulations that govern issues such as  
contribution and allocation limits, vesting, benefit distributions, diversification and more. 
 

An ESOP is: 
 
     •   An opportunity to own a slice of the company 
     •   A way for you to share in the wealth you create, no matter what role you hold 
     •   Funded by the company, it provides the workforce with an ownership interest at no cost to the employees 
     •   A way to create an ownership culture where everyone can be proud of the business they are building  
 

How Employees Fare: 
 
     •   A 1997 Washington State study found that ESOP participants made 5%-12% more in wages 
     •   Fewer layoffs 

     o   Employee owners are 4 times less likely to be laid off than traditional workers 
     •   More retirement benefits  

     o   ESOP employees have 2.5 times the retirement assets than other in-company sponsored plans 
     o   56% of the ESOP companies had at least one additional employee retirement plan 

     •   Faster Growth 
     o   Companies with ESOPS grow 2.3% faster in sales, employment and productivity 

 

ESOPs throughout the United States:  
 
     •   There are over 7,000 Employee Stock Ownership Plans 
     •   13.5 million employees are in an ESOP 
     •   50% of Fortune Magazine’s “100 Best Companies to Work For” have employee ownership plans 
 

ESOPs in Pennsylvania:  
 
     •   There are over 285 ESOPs in Pennsylvania, employing over 306,000 people 

     o   87 ESOPS in the Philadelphia Area (ex. Wawa and Sheetz) 



NewAge Industries, Inc. Employee Stock Ownership Plan (ESOP) 

 
In 2006, NewAge adopted an ESOP ownership plan; a retirement plan designed to reward long-term employees and  
attract new team members, as well as provide a competitive advantage by protecting the company from any future  
competitive buyout.  The success of the ESOP has surpassed expectations with just 10 years of ESOP  
contributions, having eclipsed 30 years of pension plan investments for many of the participants. The ESOP now owns 
100% of the company as of August 2019. NewAge also offers eligible team members a 401(k) retirement plan and  
provides a contribution of up to 5% of their eligible earnings.

NewAge ESOP Structure 
 
Neil Brozen is the current outside ESOP trustee. The trustee is the legal “shareholder” and does all of the voting.  
Participants have the right to instruct the trustee how to vote the shares allocated to their ESOP accounts on a small 
number of issues, such as:  
 

ESOP

Shareholders
ESOP Participants

(when they meet eligibility requirements):
Represented by the ESOP Trustee

Team Members

ESOP
Trustee(s)

Board of Directors
Ken Bake

NewAge/Mgmt
Ken Baker - CEO
Team Leaders

• Mergers • Consolidation

• Recapitalization • Reclassification

• Liquidation • Dissolution

• Sale of assets • Others as required by government regulators
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How does NewAge’s ESOP work? 

 
The ESOP borrowed money from NewAge to purchase the shares from Ken Baker. The shares are held in the ESOP 
trust until the ESOP repays the loan.  The ESOP makes a partial payment of the loan to NewAge each year and a portion 
of the shares are in turn released and allocated to the Team Member’s accounts.  
 
NewAge’s ESOP has 4 basic categories of rules: Eligibility, Allocations, Vesting, and Distributions. 
 
Eligibility 
How do I get into NewAge’s ESOP? 
 
     •   You must meet the eligibility requirements to get into the ESOP, meaning you must work 1,000 hours by the end         
         of your 1st year and be over age 18.  
     •   You enter the plan on January 1 of the plan year that you meet these requirements. 
 
Allocations 
How much goes into my account? 
 
Contribution 
     •   NewAge contributes 3% of your eligible earnings into your ESOP account each year. 
 
Shares  
     •   Allocation to Participants 

     o   The 3% contribution is used to help pay the ESOP loan. 
     o   As the ESOP loan is repaid, shares are released from the suspension account into the ESOP. 
     o   Each eligible team member receives a portion of the released shares based on his/her compensation. 

 
Dividends 
     •   When a dividend is declared, the ESOP receives its pro rata share. 
     •   ESOP participants receive dividends on the shares in their accounts from previous allocations. These dividends   
         are paid into your ESOP account. 
     •   The dividends are paid on all the shares in the suspense account and in the team member’s account. 

     o   Are used toward repayment of the ESOP loan amount that exceeds the 3% contribution. 
     o   Each eligible team member receives a portion of the remaining balance based on his/her compensation. 

 
Interest Earnings 
     •   The funds in your account from  
         Dividends and Contributions  
         are invested at Vanguard. 
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Vesting 
When do I get ownership of my NewAge ESOP account? 
 
     •   Your benefits become vested based on your years of ESOP service, and after 5 years of ESOP service you are   
         100% vested into the ESOP. 
 

Years of Service Percent Vested
Less than 2 years 0% vested

2 years 20% vested
3 years 40% vested
4 years 60% vested
5 years 100% vested

Distributions 
When do I receive my vested ESOP account balance? 
 
     •   You can receive the cash benefits in your ESOP account only after you leave NewAge and according to the plan’s  
         distribution rules in the plan document. 
     •   You may diversify a portion of the NewAge shares in your ESOP account away from company stock and towards      
         more traditional investments while you are still working here.  

     o   This is called “Diversification” 
   Once you reach age 55 and you have been in the ESOP for 10 years, you have the option each 
     year for five (5) years to diversify up to 25% of your shares. 
   In the 6th year, you may diversify up to 50% of the NewAge shares in your ESOP account. 

     •   NewAge shares in your ESOP account when you leave NewAge will be converted to cash and the cash will be      
         paid to you when you are eligible according to plan’s distribution rules in the plan document. 
     •   The share value you receive will be the appraised value at the time when your shares are either diversified  
         or converted to cash. 
 
How is the share price of NewAge shares determined? 
 
     •   NewAge is “privately held” – the shares are not “publicly traded” on the stock exchange. 
     •   The value must be determined by an independent appraisal at least once a year. 
     •   The share price was $45.75 at the beginning of the ESOP. 

     o   Recent Share price History: 

Start $45.75
2016 $319.97
2017 $389.24
2018 $469.09
2019 $707.69
2020 $1,508.16
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Testimonials from Former and Current Team Members 

 
 

 
“It’s another layer of security for my family. The owners of this company took a bold step… 
letting their employees become owners and sharing in the profits of the company.” 
- John Stover, retired 
 
 
 
 
“I would like to thank Ken for taking the initiative and transitioning NewAge to an ESOP 
back in 2006. This has given all permanent employees, including myself, a method to provide 
a secure future for our families in retirement, near or far. You have a say in your own  
financial destiny! The best thing about this ESOP is there is no monetary contribution on 
our part. The contribution we MUST MAKE is to act like the owner of a business, which we 
all are. Come to work every day and actively participate in the running of the business in 

the area of your responsibility. Perform your job in a manner that assures NewAge will provide product for 
our customers in a timely manner (the FIRST TIME) to the highest quality available.  
 
The financial future of our company, NewAge Industries, is very bright. This will have a great impact on our 
personal financial future in years to come. Think about it, make it happen every day, and we will see positive 
results in the years to come.” - Bill Keiser, retired 

 
“Before NewAge, I had no idea what an ESOP was. I look at our business differently now. 
I’m more critical and focused on the customer’s needs and the quality of our products 
since they have a direct effect on my career and potential retirement. As an owner, I want 
to make sure that we continue to exceed the customers’ expectations.” - Joel DeVine

NewAge® Industries, Inc.  
145 James Way Southampton, PA 18966 
215-526-2300 
www.newageindustries.com 
 
© NewAge® Industries, Inc. 2021 
NewAge®, NewAge Industries AdvantaPure®, BrewSavor® & Verigenics® are  
registered trademarks of NewAge® Industries, Inc.

This brochure was designed to provide you with a brief overview of what an ESOP  
is and how the NewAge ESOP works. All team members go through  

ESOP training sessions that go into more detail.  
If you have any questions about the ESOP, please contact Human Resources.

11/17/21

DISCLAIMER: This presentation and any discussions relating to this presentation are for your informational and discussion purposes only and should not be relied 
on by you in any manner. Before you make any financial decision based on the presentation and training, we advise you to consult with your accountant or  
financial advisor. Nothing in this presentation should be construed as a recommendation to enter into or participate in any transaction or adopt any investment 
strategy, or as legal, tax, regulatory or accounting advice. NewAge Industries, Inc. makes no representation or warranty whatsoever as to the accuracy,  
completeness or adequacy of the information contained in this presentation. NewAge Industries, Inc.’s opinions and estimates should be regarded as indicative, 
preliminary and for illustrative purposes only. This presentation is neither a commitment nor an offer to commit or provide any products, services or opportunities, 
and nothing in this presentation will be binding. Nothing in this presentation is, nor should be construed to be, an offer of employment or guarantee of  
employment for any particular time, or your status as an at-will employee if hired.


